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SUPERVISION OF SAILING.

1. The rigging, launching, and recovery of Pico, and Laser sailing dinghies must be supervised by fully sailing qualified persons, currently this amounts to three people, Chris C, Pete H, and Alex F. 

      2.   The most senior person present (by qualification) is to decide whether

            conditions afloat are right for sailing, having particular regard to the ages of 

            those who will sail, and their level of competence.  

      3.    Only area A. is to be used for youth training, a safety boat must always     

             accompany Pico, and Laser 4.7 dinghies whilst away from the immediate  

             beach area.

4. Personal buoyancy is to be worn by all persons during youth training sessions

afloat. This also includes staff in the water off the beach to direct Picos.

5. A briefing is to be given before each session afloat, which must cover signals by hand/whistle, flag, or bat, plus clearly understood instructions for the task.

Be careful not to over load people with this detail.

6. Course turning marks are to be laid well clear of obstructions, and the

distances between  them are to take account of the sea conditions and the 

        need to avoid loss of control, for example, the risk of the safety boat crew      

        being faced with a widely dispersed / split fleet.

7. The dinghies at paragraph 1, are NEVER to be beached, they must be carried

or  moved on trolleys well up the beach. They are not to be left unattended

whilst rigged. This beaching stipulation does not apply to Wayfarers.

8. In reasonable sea conditions dinghies may be left at anchor (to the extent of anchors available) short term between sessions suitably de kitted, except  

Laser 4.7s, and Picos.

9. All persons are to assist one another in launching/recovery.

10. Boat buoyancy and drain bung closure checks are to be made by staff before

boats are rigged.

11. The names of those trainees going sailing are to be entered in the attendance log by date, and ultimately time spent under instruction on each occasion.

12. Post the date of issue of these rules ONLY TWO CLASSES of dinghy,           

Laser Pico, and Laser 4.7 are to be under instruction afloat on any day that training takes place. This may be modified by the Coach.
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   13.   Henceforth ONLY six trainees may use 3 lasers in 3 hours, and a maximum of eight ONLY may attend to be taught in Picos-variation from these limits could lead to boredom, loss of control, and time. 

   14.   Those left onshore need to be kept occupied learning essential training    

            subjects such as land drills, rope work, rigging, the 5 essentials and how to 

            approach sailing as a team sport in preparation for later competition.

15. Swimming in the sailing area is to be discouraged on safety grounds, it is 

also a time waster and bad PR with the public seeing boats arriving and

departing, with possible risks to those in boats as well as those in the water.

16. Whoever is briefing children MUST state a maximum distance from the beach and, time limit afloat must be made clear. Hogging boats and thus minimising their use by others waiting must not happen!

    17.     Those named in the authorisation letter shall obtain a whistle eg Acme   

 Thunderer, or suitably loud alternative.

    18.     There may be occasions afloat where International Code Flags L, and N are

 displayed by the safety boat  to indicate come within hail, or follow me, whilst N indicates cancellation and return to the beach. Those returning to the beach will recover by allocation of a sequence of numbers

Revised: May 09.
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The following rules MUST be adhered to.

The new equipment provided by the TRNC Government is costly, irrespective of this point there is an adage in regard to sailing equipment-“look after it, and it will look after you”, therefore:

1.   No person is to sit in, or on Picos or Lasers off the water.

      2.     Sailing equipment and buoyancy aids are NOT to be put down on the sand,

              or the latter used as cushions.

      3.     Boats are to be de rigged immediately after use.

4.  Sails will be fresh water washed following a capsize, they must be allowed to dry and be flaked/rolled up in the beach bar area-NOT ON THE BEACH.

5.  Great care is to be taken with all Laser foils (dagger boards, and rudder blades) they will distort if left in a hot place, and become USELESS.

6.  The rear tips of the Laser foils can break off easily-boats returning to the beach MUST STOP in water deep enough to avoid foil damage. A helper/or helpers must be waiting in the water to prevent the boat going out of control and ending up damaged, or worse, on the beach of its own accord!!! Making Lasers safe to be moved off the water whatever the sea conditions is a two person job in view of the ages, and inexperience of our young trainees.

7.  All boats are to be washed overall, particularly the fittings, and the spars, then sponge dried. All Lasers must be covered - boat covers are to be securely tied on.  

8.  Intentionally blank.

      9.     The base of a Laser mast has to be totally clean as it is lifted and placed into                                      

              the hull, sand especially, as with other dirt, must be removed.

     10.    The gel coat on the bow/gunwale of a Laser is particularly prone to    

              impact damage.

     11.    LASERS ARE NOT TO BE PLACED ON THE SAND, OR DRAGGED UP 

              THE BEACH, YOU ARE REMINDED THAT LASERS ARE HIGH  

              PERFORMANCE DINGHIES WITH TENDER HULLS-THEY MUST BE                                                                        

              CARRIED TO AND PLACED ON THEIR SPECIAL TO TYPE TROLLEYS              
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12.    Intentionally blank.

13.   When moving Lasers on their launching trolleys it is necessary NOT to lift

         the  trolley handle to high, as this will cause the rear end of the boat to scrape   

         along the ground.

14.   There are no spare parts stocked here for any of the boats, so        

         remember this!

15.   The boats must be properly maintained, this involves frequent checks to   

         ensure  that each boat has all it`s equipment, that parts are not loose and falling  

         off,or screws loose. Any loss or damage is to be made good, and repair     

         work is not to be allowed to accumulate during the season.

16.   Laser trolleys DIFFER from Laser Pico trolleys. By putting a Laser on a Pico 

        trolley considerable damage can result in the separation of the decking from the

        hull, this action destroys the buoyancy completely.

Revised: May 09.
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RULES APPLYING TO TRAINEES.

The rules will be issued verbally at the start of training, and from time to time thereafter.

Revised: May 09.
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The safety boat will be in the care of Mr Ray Hugill who will be responsible for the upkeep of the Johnson 9.9 outboard engine, and ensuring that the boat is satisfactory in all respects for use. Should there be defects, or deficiencies these are to be noted and reported to the Sailing Principal.

When sailing (temporarily excludes Wayfarers) is to take place, the first boat to be moved onto the water is ALWAYS to be the safety boat. The following kit is to be onboard the safety boat:

A. Anchor and warp-a trip line is to be carried for anchoring at sea.

B. Towing warp and bridle.

C. Qty 1 Plastic crate.

D. Qty 2 fenders.

E. Fire extinguisher (later).

F.  A full fuel tank and fuel line.

G. Two buckets and a bailer.

H. Hand held communication device.

I. Qty 2 paddles.

J. Tool kit, and spare sparking plugs.

K. Spare fuel, and funnel if time afloat is likely to be prolonged.

L. First aid kit.

M. TRNC flag.

The boat is to have a crew of two-there shall be four named drivers in all, these are known to Ray. All engine work will be discussed with Chris C. before any work is undertaken. The engine manual will remain with Ray, as will the tool kit and spare plugs, 2 stroke oil, or any other items deemed likely to be stolen.

Once the boat has been commissioned, sailing course marks will be laid from it. The purchase of fuel will be from a specified filling station. Fuel and oil/fuel mixing will normally be done by Ray.

Items at A.B.C. are on loan from the Sailing Principal till further notice.
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A boat hook will be needed at an early date.                                                                                                                  

Children/teenagers are not allowed in the safety boat unless their training/safety requires it.                                                                                                   

No person is to be allowed to sit to the rear of the boat other than the coxswain operating the boat. When at anchor during training sessions this area of the boat may be used with caution.

The coxswain is to be aware of the training areas, together with training hand signals,

dayglo bat signals, and method of indicating “ I require assistance”.

The coxswain is also to know the actions to be taken by dinghy crews to prepare for a tow, be able to tow astern, and how to give assistance when requested to capsized craft.

He and his crew must be competent to operate in adverse sea conditions, be able to heave lines, come alongside, and position correctly to tow craft. A satisfactory knowledge of ropework in regard to knots, bends, and hitches is necessary.

Man overboard procedure for dinghies and powerboats must also be known, and fully understood.

Revised: May 09.
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RULES FOR THE BEACH MASTER.                                                  

When a Beach Master is needed he shall act as follows:

A. Determine from Instructional Staff the nature of the sailing programme- he will normally do this by attending the briefing.

B. He will have a record and knowledge of exactly who is afloat.

C. He will determine the order of launching if several dinghies are involved.

      D.   He is to closely monitor the launching of each boat to ensure that those going        

             sailing wear personal buoyancy, and that in their handling of the boat that     

             they do not put themselves at risk of injury-he has to be aware of what  the

             potential risks are.

D. In recovering boats to the beach in rough conditions he is either to round up the first crew ashore, or have a boat recovery party organised for the purpose.

E. He is to ensure that under D. above, boats recover to base rapidly, but in 

numbers which he can control in the limited sea space available to him.

F. The smallest dinghies will recover first.

G. He is to learn the hand signals used in sail training, and the dinghy distress

signal also. The meaning when using Day-Glo orange bats is to be understood.

Revised: May 09.
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FOR THOSE MEMBERS WHO CHOOSE TO SAIL OUTSIDE CLUB HOURS

WARNING!

Private boat owners who decide to sail on days and at times when the club is officially closed, and no safety boat cover is therefore present, are warned that NEITHER the CLUB, NOR it’s COMMITTEE, and TRAINING STAFF shall accept ANY LIABILITY IN LAW FOR LOSS OF LIFE, INJURY, LOSS OF CRAFT, OR ANY CHARGES THAT THE TRNC COAST GUARD (GUVENLIK) MAY SUBSEQUENTLY REQUEST.

The Wayfarers loaned by the founder member, and all Federation dinghies SHALL not be used in contravention of this warning.

ALL private boat owners are advised to visit the port secretary GIRNE NEW HARBOUR to ascertain how to act in any emergency that might befall them should they indulge in sailing outside the prescribed sailing times.

A LIABILITY disclaimer will be written into club membership joining applications at an early date.

Marine VHF hand held sets are the preferred means of communication, mobiles are not as reliable in a marine emergency.  

Revised:  May 09.
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                                          WARNING!

NOTE TO STAFF OF THE SAIL TRAINING TEAM (STT), AND ALL CLUB MEMBERS BOTH ADULT AND SAIL TRAINED JUNIORS.

These rules relating to our activities are intended for guidance of Club members. They are to be committed to memory. They are an essential part of how the club is to function. The rules are based on considerable experience, and constitute a set of  ORDERS AS TO HOW WE ARE ALL OBLIGED TO OPERATE. 

The risk attaching to their existence is that locally they might be construed as the complete means to teaching/providing sailing from A to Z.

Long experience in the TRNC has taught me that it is unwise to generate “ Know how to” documents because this could dangerously dilute safety, and training standards in the sport. A person displaying some of the knowledge they contain could falsely attempt to pass themselves off as capable of teaching sailing, with all the dire consequences that could easily result.

These rules have been placed in the public domain to indicate that we function within a set of defined standards of safety, seamanship, and correct code of conduct afloat. 

The foregoing club sailing rules have been written and revised where appropriate by the Coach / Sailing Principal, and are effective from the date of issue. They will be subject to revision as a priority where the need is immediate, otherwise at regular intervals.

Date of issue: 9 Jul 08. 
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SAILING ACTIVITY AREAS

Sailing is to be limited to two areas known as area A, and area B.

Area A. is defined as that from the beach departure point extending from the chain of rocks at the left end of the beach looking along the coastline to the tip the first peninsular, thence through 90 degrees extending through the arc of visibility when viewed at the mid point of the beach, thence again through 90 degrees back to the land mass immediately behind the beach bar.

This area is to be used as required by safe practice for all sail training, and first season helms.

Area B. is that which adjoins area A. looking towards Girne new harbour, and which extends as far as the entrance to the new harbour, and out to sea within visual sight of Diana beach.

This area is available to qualified helms in their second season and beyond. Where dinghies sail at this distance from base prior safety planning is to be made, and the weather conditions must not exceed wave heights above 1.5 metres and wind in excess of 18 knots (as a guideline a double handed dinghy is required to be capable of going to windward close hauled with both crew having to hike hard to achieve boat balance).

The sea area on the other side of the rocks to the left of the departure area is to be avoided because it is a no wind area most of the time. The sea area opposite the Turkish army camp is a no go zone inside 100m from the shoreline, this and the area to the West of the camp regularly prove windless being sheltered by the peninsular nearby.

At, or immediately below 25 knots SAILING SHALL NOT TAKE PLACE. The guidelines will be:

 That the safety boat crew cannot operate.

 For boats that would have to return to the beach in lee shore rough sea conditions on jib alone the risk of crew injury, and boat damage would be a near certainty.

The Beach Master, if one is present decides that a beach boat recovery party could not handle the task due to high waves in the boat recovery area.  

Issued: 11 Jul 08.

